
ID Task Name Duration Start Finish

1 E-Payments Implementation Time-Line 15.83 days Mon 1/3/05 Wed 3/9/05
2

3 Agency Decisions 120 hrs Mon 1/3/05 Fri 1/21/05

4 Order Credit Card Merchant Numbers 80 hrs Mon 1/24/05 Fri 2/4/05

5 FDGS Implementation Forms 16 hrs Mon 2/7/05 Tue 2/8/05

6 FDGS Agency Setup 80 hrs Wed 2/9/05 Tue 2/22/05

7

8 FDGS Integration Guide 40 hrs Mon 1/3/05 Fri 1/7/05

9 Technical Coding to FDGS API's 80 hrs Mon 1/10/05 Fri 1/21/05

10 Systems Testing 80 hrs Mon 1/24/05 Fri 2/4/05

11 Agency QA Testing/ FDGS System Testing 80 hrs Mon 2/7/05 Fri 2/18/05

12 Agency Soft Launch/ FDGS QA Testing 80 hrs Wed 2/23/05 Tue 3/8/05

13 Production Launch 4 hrs Wed 3/9/05 Wed 3/9/05

14

15 IFS Reconciliation Process 40 hrs Mon 2/21/05 Fri 2/25/05

16 ADVANTAGE - Reconcilation System Process 40 hrs Mon 2/28/05 Fri 3/4/05
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